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• AAFP Background

• Create a capacity for what?

• Key attributes for success

• Key services

• Deployment strategies
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Founded in 2003
Mission: To promote and facilitate the adoption and optimal use of health 
information technology by AAFP members and other office-based clinicians, 
for the purposes of improving the quality and safety of medical care, and 
increasing the efficiency of medical practice.
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Center for Health-IT
Established
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Innovators

Early adopters

Early majority

Late adopters
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• Subsidiary of the AAFP
• Mission is the transformation of 

healthcare delivery to achieve optimal 
patient care, professional satisfaction 
and success of primary care practices

• Provides on-site and one-on-one 
support to practices

• Works on care delivery process
http://www.transformed.com
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•What is the mission?

– Drive HIT adoption?

– Drive use of HIT?

– Drive quality with HIT?

– Lower healthcare costs?

– Optimize current HIT users?

– Help all providers?

– Create a successful business?



Slide 9

+
	��,�
�-���������!	�.��

• Provider Type
– Practices

– Hospitals

– Safety Net Clinics

• Provider Size
– Solo primary care 

practice

– Large multi-speciality 
clinic

– 25 bed hospital

• Adoption Stage

Step 1
Preparation

Step 1
Preparation

Step 2
Selection
Step 2

Selection

Step 4
Maintenance

Step 4
Maintenance

Step 3
Implementation

Step 3
Implementation

Health-IT 
Adoption Lifecycle
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• Trustable
• Scalable
• Adaptable
• Highly Skilled Talent

– Technology
– Human factors
– Clinical content and workflow
– Administrative content and workflow
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• Health-IT technical evaluation

– Core business needs assessment

– Technical requirements

• Leadership development

• Business development

• Project management

• Process redesign
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• On-site services

– Relationship development
– Process engineering
– Practice evaluation

• Remote
– Educational Web Site
– Virtual Visits
– Learning Network
– Conferences and group workshops

• Operations
– Relationship management
– Knowledge base creation
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